
The Board of Directors may add and/or take action on other items not listed on the agenda.                                   

PRELIMINARY AGENDA 
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING  
January 21, 2026, 6 pm Station 62 / Zoom  

 
1. Call to Order MFD - Flag Salute 

2. Approval of Agenda  

3. Public Comment 

4. MFD Consent Agenda 
A. Approve minutes of the November 17, 2025, Special Meeting 
B. Approve November 2025 Financial Statements 
C. Approval of December claims and Payroll: 

i. MFD Expense Fund  
Voucher Numbers – 25-thru-25 
Cancelled Warrant 2244814 

ii. Apparatus Fund 
Voucher Numbers – 25-thru-25                             

iii. Capital Fund 
Voucher Numbers – 25-thru-25 

iv. MFD Payroll (excluding benefits) 

 
 $    

$        40.00 
       
$       
 
$         
$  

 

D. Approval of November EMS Committee Account Recommendations         
i. Refunds Check Numbers  
ii. Charity/Bankruptcy/Small Balance  
iii. Collections 

$     1,131.32           
$     4,345.40       
$     54,716.86  

 
5. Information Items    

A. Communications:  
B. Committee Reports  

i. Planning Committee:  
ii. Personnel Committee:  
iii. Finance Committee: 

6.  Staff Business 
A. Fire Chief Report  
B. Operations/Overtime Report  
C. Human Resources/Personnel Report  
D. Fire Prevention Report 

E. Finance Report 
F. Legal Counsel     

7. Old Business  

8. New Business 
A. Agenda Bill: Paramedic School ILA with Whatcom   
B. Agenda Bill: Resolution 2026-001: 2026 Budget Amendment 
C. Agenda Bill: HR Director vacation Leave One Time Grant  
D. Agenda Bill: Agreement between Life Scan and MFD  
E. Agenda Bill: Change to Mechanic Job Description  

 

9. Call on Board 

10. Executive Session 
A. To discuss Collective Bargaining Negotiations Pursuant RCW 42.30.140(4)(a) 
B. To review the performance of a public employee Pursuant RCW42.30.110(1)(g) 

11. Adjourn 
 



The Board of Directors may take action on other items not listed on the agenda.                                          

To listen to the meeting without providing public comment: 

Marysville Fire is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us02web.zoom.us/j/82683999103?pwd=XGjNapHFBzdMpbesHgyPnGkkqrNCwp.1 
Meeting ID: 826 8399 9103 
Passcode: 604717 
 

 
 THE PUBLIC IS INVITED TO ATTEND  
 
Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For TDD 
users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to dial the 
Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 1-800-833-
6384 and ask the operator to dial the Marysville Fire District HR Department at (360)363-8510.   
 
 
 
 

https://us02web.zoom.us/j/82683999103?pwd=XGjNapHFBzdMpbesHgyPnGkkqrNCwp.1
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MARYSVILLE FIRE DISTRICT 
BOARD OF DIRECTORS  

BOARD MEETING 
December 17, 2025 – 6 pm – MFD St. 62 / Zoom 

 

CALL TO ORDER 
Chairperson Muller called the meeting to order and led the flag salute at 6:06 pm. 

OATH OF OFFICE 
Chief Vander Pol administered the oath of office and family members pinned badged on the following 
recruit academy graduates as well as the academy Company Officer:  

Firefighters: Maxwell Rediker, Terek Varland, Bredan Onderbeke, Guillermo Estrada, Valente 
Nielsen, Deklund DeBell,  

Company Officer: Chris McAuliffe. 

Chief Vander Pol gave a special thank you the Academy Training Officer, Pk Woolcock, for his great 
work. 

Human Resources Director Kim Adams administered the oath of office for re-elected Commissioner 
Rick Ross.                      

SAO FY2024 ADUIT EXIT CONFERENCE 
 
Audit Manager Courtney Amonsen and Audit Lead Assistant State Auditor Erika Davies shared 
the results of the MFD accountability and financial statement audits for the period beginning 
January 1, 2024, through December 31, 2024.  
 
Erika shared that the accountability audit performed found the district operations complies, in all 
material respects, with applicable state laws, regulations, and its own policies, and provided 
adequate controls over safeguarding of public resources. Erika also reported that the district’s 
financial statements were a fair representation of the district’s operations and contained no 
instances of noncompliance.  
 
Erika shared the status of a prior management letter that was issued as part of the 2021-2022 
audit concerning shift exchanges. The district has been taking steps to resolve this exception, 
and the State Auditors will review the district’s corrective action once fully implemented.  
 
Courtney informed the district of their next audit scheduled to be conducted in Fall of 2026 to 
include an audit of accountability of public resources and financial statements with an estimated 
cost based on current rates is $23k.  
 
Both Coutrney and Erika gave a special thank you to Finance Director Chelsie McInnis for her 
organization and quick responses which facilitated an easy audit process as well as her efforts 
with the implementation of a new accounting standard, GASB101 – Compensated Absences.  
They also recognized IT Manager Mike Davis for his assistance with the review of small and 
attractive assets. 



G: Office Shared/MFD Board/2024 Minutes/12-17-25/Minutes of the Board      Approved Initials _______ 
 

APPROVAL OF AGENDA 
Chairperson Muller called for a motion to approve tonight’s agenda.   

Motion:  To approve tonight’s agenda as presented. 
Made By:  Norton 
Seconded By: Christoffersen 
Action:  PASSED unanimously 

PUBLIC COMMENT 
Chairperson Muller called for public comment.  
 
District 15 Fire Chief, Ryan Shaughnessy, District 15 Board Chair, David Sherman, and Tulalip 
Tribes Vice Chair, Hazen Shopbell all shared their concerns over the imbalance of mutual aid calls 
between Marysville Fire District and District 15. They would like to hear Marysvilles staffing plan 
moving forward and how the two districts can work together to resolve the issue.  
 
Local 3219 President Kate Shepard requested that the labor report be added back to the agenda. 
Shepard asked that the Board and Staff do their due diligence serving both our members and citizens 
and work in collaboration with all our neighbors. Reece Williams will be taking over as Local 
President in 2026; Shepard will stay on to help serve the Local.  
 
Board Chair, Muller, shared that we will be creating an Operations Committee to further discuss 
items brought forward during board meetings.  

The following were in attendance:  

Board of Directors:                                                                    
Tonya Christoffersen 
Steve Muller  
Kamille Norton  
Mark James  
Rick Ross  
 

Staff Members:     Guests:_______________________               
Ned Vander Pol, Chief    Noel Treat, District Attorney Zoom 
Jeff Cole, Assistant Chief    
Tom Maloney, Assistant Chief  
Jennett Nielson, Deputy Chief   
Chelsie McInnis, Finance Director 
Steve Edin, Human Resource Director 
Kim Adams, Human Resource Director 
Mike Davis, IT Manager 
Paula DeSanctis, HR/Finance Assistant 

 

MFD CONSENT AGENDA 
A. Approve minutes of the November 17, 2025, special meeting  
B. Approve November 2025 Financial Statements 
C. Approval of December Claims and Payroll: 
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i. MFD Expense Fund  
Voucher Numbers 251203001-thru–251203168 
Cancelled Warrant 2243039 

ii. Apparatus Fund 
Voucher Numbers 251201001-thru-251201004 

iii. Capital Fund 
Voucher Numbers 251202001-thru-251202002 

iv. MFD Payroll (excluding benefits)  

 
$   471,201.24 
$       2,025.47 
 
$     35,336.04 
    
$       2,304.50        
$1,765,292.85 

 

D. Approval of November EMS Committee Account Recommendations         
i. Refunds Check Numbers   
ii. Charity/Bankruptcy/Small Balance  
iii. Collections 

$               0.00 
$           410.13           
$      65,361.47      

 
Motion:  To approve the MFD Consent Agenda  
Made By:  Christoffersen  
Seconded By: Ross 
Action:  PASSED unanimously 

INFORMATION ITEMS 

Communications: Nothing to report. 

COMMITTEE REPORTS 

Planning Committee: Muller shared he submitted pre application documents to the 
engineer and the property owner. We should have permits and begin construction by May or 
June. 

Personnel Committee: Nothing to report. 

Finance Committee: Nothing to report. 

STAFF BUSINESS  

Fire Chief Report:  Chief Vander Pol reported the following: 

• Shared how impressed he was with Woolcock, McAiliffe, and our recruits and how they 
represented Marysville Fire District.  

• In anticipation of the inclement weather, we added additional staffing as well as staffed a 
boat. Though we did not have significant flooding, our crews were busy with downed trees 
and wires.  

• PIO, Jen Egger, has been working with Skagit and Snohomish County PIO’s with their 
flooding issues.  

 
Operations Report: Chief Cole reported on the following: 
Our crews have completed training on the two new engines and Fleet and Facilities are working on 
mounting tools and equipment. They should be put into service in the next two weeks.  
Our Ladder Truck is still waiting for a replacement door from E-One and some other structural items. 
Possible return date in late January.  
The Haas Alert Report was included in the packets. 
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Overtime Report:  

November 
2025 Dollars Total Hours Sick Leave Used 

Full-time  $                           270,844.49                          3,351.03                          2,262.00  

        

Month Total  $                           270,844.49   $                             3,351.03   $                       2,262.00  

YTD Totals  $                        2,470,283.97   $                           30,243.45   $                     22,738.60  

 
Human Resources/Personnel Report: Human Resources Director Kim Adams reported the 
following: 

• We have five employees out on intermittent FMLA, four out on long term disability, and two 
out on short term disability.  

• Completed entry level firefighter testing to compile a new list. The next academy starts in 
February. 

• We have posted for the new Training/EMS Administrative Assistant as well as the 
Mechanic. Both close at the end of this month with interviews in January.  

 
Fire Prevention Report: Assistant Chief Maloney had nothing more to report. 
 
Finance Report: Finance Director McInnis reported the following: 

• Thanked IT Manager Davis for the exceptional work done on the asset program and his 
work with the auditors. Also thanked HR/Finance Assistant Paula DeSanctis and Account 
Technician Kelsey Fox for their outstanding work on the OPMA and credit card portions of 
the audit.  

• The final 2026 Budget Documents are in the packets. Any future amendments needed will 
have supplementary materials that would be attached 

• December will mark our final month of using Snohomish County for our Accounts Payable 
services, we will begin issuing our own vendor payments and IRS 1099 reporting in 
January. 

 
Legal Counsel Report: District Attorney Noel Treat had nothing to report.  
 

APPOINTMENTS 
Chairperson Muller called for nominations for the MFD 2026 Board Chairperson.  
Board member Norton nominated Steve Muller for the MFD 2026 Board Chair position.  
 

Motion:  To appoint Steve Muller as the MFD 2026 Board Chair Position. 
Made By: Norton   
Seconded By: Christoffersen 
Action:  PASSED unanimously 

 
Chairperson Muller called for nominations for the MFD 2026 Board Vice Chairperson.  
Board member Norton nominated Tonya Christoffersen for the MFD 2026 Board Vice Chair 
position.  
 

Motion:  To appoint Tonya Christoffersen as the MFD 2026 Board Vice Chair 
Position. 

Made By: Norton  
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Seconded By: James 
Action:  PASSED unanimously 

 
After a brief discussion it was agreed that all 2025 committee appointments will remain the 
same for 2026. 
 
EMS Committee: Christoffersen, James 
Personnel Committee: Stevens, Ross, alternate – James 
Planning Committee: Norton, Stevens, Muller 
Finance Committee: Muller, Norton, Christoffersen 
 
Chairperson Muller introduced a new committee, the Operations Committee.  
The Operations Committee will meet quarterly, or as needed, to discuss topics brought before 
the Board. These meetings will be open to all members and the public.  
 
Commissioner Christoffersen, Commissioner Ross, and Board member James all agreed to 
serve on the Operations Committee.  
 

Motion:  To appoint Christoffersen, Ross, and James to the 2026 Operations 
Committee. 

Made By: Muller  
Seconded By: Christoffersen 
Action:  PASSED unanimously 

 

OLD BUSINESS  
None 

NEW BUSINESS  

Agenda Bill: MFD Resolution 2025-010 “A Resolution Authorizing the Establishment of 
Funds and the Appointment of Personnel” 
 
Resolution 2025-010 will supersede Resolution 2025-005; removing retired Human Resource 
Director, Steve Edin from signing authority on all District bank accounts and appointed positions 
contained within. Approval of this resolution will assign these roles to the new Human Resource 
Director, Kimberly Adams.  
 

Motion:  To Approve Resolution 2025-010 Authorizing the Establishment of Funds 
and the Appointment of Personnel. 

Made By: Christoffersen   
Seconded By: James 
Action:  PASSED unanimously 
 

Agenda Bill: 2026 Non-Represented Staff Compensation Plan  
 
HR director Edin reminded the Board that a salary study was completed in September adjusting 
salaries to the average comparison. Staff is recommending Board approve the plan as 
presented to include market adjustments where applicable, 3% COLA increase, and education 
pay incentive.  
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Motion:  To Approve the 2026 Non-Represented compensation plan as presented 
to include market adjustments as presented, a 3% COLA increase and a 
new education pay incentive for those employees eligible.  

Made By:  Ross 
Seconded By: Norton 
Action:  PASSED unanimously 

 
Agenda Bill: Amend Lexipol Policy 1050 to include an Education Incentive Compensation 
pay plan for Non-Represented Employees.  
 
To encourage continuing education, retention of good employees and remain competitive with 
other agencies, the district is proposing a new policy to award education incentive 
compensation to non-represented employees.  
 

Motion:  To approve an amendment to Lexipol Policy 1050 to include an education 
incentive compensation plan for non-represented employees of the 
Marysville Fire District.  

Made By: Stevens  
Seconded By: Muller 
Action:  PASSED unanimously 

 
Agenda Bill: Capital Asset Inventory 
 
The Marysville Fire has performed a complete and full audit of its Capital Asset Inventory 
System in accordance with Policy 1325. As a result of this audit, three inventory reconciliation 
reports have been generated for: (1) asset located, (2) assets disposed/removed, and (3) assets 
currently lost/missing. 
 
Items identified as Capital Assets within this report are those material possessions owned by 
the Marysville Fire District exceeding a purchase cost of $5,000. In addition, Small and 
Attractive assets include material possessions owned by the Marysville Fire District exceeding a 
purchase cost of $500 but less than $5,000 that can be easily converted to personal use.  
 

Motion:  To accept the 2025 capital asset inventory reports as presented.  
Made By:  Christoffersen  
Seconded By: James 
Action:  PASSED unanimously 
 

Agenda Bill: Bid-Award - Personal Protective Equipment (PPE) 
 
A request for bids was conducted to obtain personal protective equipment (PPE), jackets and 
pants to replace the current three-year bid which expires on December 31, 2025. The new 
three-tier bid award will remain effective until the end of 2028. 
 
Two bids were submitted and opened on December 8, 2025, meeting the requirements within 
the bid specifications. All bids were complete with all documentation as required, therefore, both 
were deemed as responsive.  
 
Staff recommends awarding the PPE contract to the lowest responsive bidder, SeaWestern. 
 



G: Office Shared/MFD Board/2024 Minutes/12-17-25/Minutes of the Board      Approved Initials _______ 
 

Motion:  To award PPE bids to SeaWestern and authorization for district staff to 
enter into a contract for the purpose of purchasing PPE jackets and 
pants.  

Made By:  Christoffersen   
Seconded By: James 
Action:  PASSED unanimously 

 
Agenda Bill: Addition of Four New Firefighter Positions 
 
Hiring 4 additional firefighters will increase the opportunity for personnel to have time off for rest 
and recovery.  The goal is to reduce overtime, so employees are not working as many overtime 
shifts.  Overtime is an operations function of a fully staffed fire agency providing 24/7 
emergency response.  Full elimination of overtime is not the goal, but a reduction in the reliance 
on overtime is an achievable goal. 
 
Over the years, the cost of overtime has increased as the number of personnel and labor costs 
have increased.  During a recent labor management meeting, labor requested MFD hire 
additional firefighters to absorb some of the overtime work that is available.  Administration 
analyzed the situation; the attachment provides the data that supports this request to increase 
staffing.   
 
The request for 4 additional firefighters equates to one firefighter per shift.  Each shift, the 
additional firefighter will be assigned to work that would otherwise have been filled by a 
firefighter working overtime.  The benefit to personnel is that the overtime firefighter that would 
have otherwise worked that shift now has the day off to rest, recover, and prepare for their next 
shift.   
 
The cost difference is approximately 4% between paying a full-time firefighter and an overtime 
firefighter.  The total carrying cost of a 24-hour shift for a full-time firefighter is $1,880; compared 
to that same firefighter being paid an overtime rate at $1,956.   
 
Currently, the number of daily shift vacancies is an average of 3.68; this was 3.74 in 2023 and 
4.02 in 2024.  This historical context supports the fact that our current daily shift vacancy 
occurrence is not an outlier to the system but reasonably expected to continue without 
additional staffing.  It is anticipated that by adding one firefighter per shift we will decrease the 
number of shift vacancies along with overtime cost. 
 
Estimated salary and benefit cost per position is $141,250, for a total payroll budget increase of 
$565,000.  Budgeted position count for 2026 would increase from the current total of 133 FTE to 
137 FTE.  Ancillary PPE and equipment costs of approximately $61,200 would be absorbed 
within current PPE budget allocation; if required, recruit academy cost is $10k each. 
 
If this staffing request is approved, an official budget amendment will be presented to the Board 
at the January meeting. 
 

Motion:  To approve the addition of four firefighter positions to the Marysville Fire 
District, increasing budgeted staffing allocation from 133 FTE to 137 FTE 
for 2026. 

Made By:  Ross 
Seconded By: Norton 
Action:  PASSED unanimously 
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CALL ON BOARD 

Muller – Thanked finance team and IT Manager Davis. Congratulated Edin on his retirement. 
Excited and proud to see how far we have come as an organization.   

Norton – Thanks to the finance team for another clean audit. Thanked Muller and Christoffersen 

for agreeing to fill the 2026 Chair and Vice chair positions. Excited about addressing several 

staffing issues tonight and will continue to do so. Wished Edin a happy retirement. Wished 

everyone a Merry Christmas.  

James – Congratulated the recruit graduates. Congratulated Ross on his re-election. 
Congratulated staff on a great audit. Looking forward to serving on the Operations Committee.  

Ross – Congratulated McInnis and Staff on another incredible audit. 

Christoffersen – Thanked Chief Shaughnessy for visiting tonight and sharing his concerns. 

Thanked McInnis and team. Wished everyone a Merry Christmas.  

 

EXECUTIVE SESSION 

Chairperson Muller called for a ten-minute executive session at 7:52 pm to discuss collective 

bargaining negotiations Pursuant RWC 42.30.140(4)(a) to return at 8:02 pm. 

 

Chairperson Muller called for a two-minute extension at 8:02 pm to return at 8:04 pm. 

Chairperson Muller called for a two-minute extension at 8:04 pm to return at 8:06 pm. 

 

RECONVENE 

The open public meeting was reconvened at 8:06 pm.  

 

ADJOURNMENT  

Chairperson Muller called for a motion to adjourn the December 17, 2025, regular meeting.  
 

Motion:   To Adjourn the December 17, 2025, regular meeting 
Made By:  Muller 
Seconded By: James 
Action:  PASSED unanimously 

 
 
With no further action required, The December 17, 2025, regular meeting adjourned at 8:10 pm.  
 
 
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 



 
Fire Prevention Report 

Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal 
January 21, 2026 

 
➢ The total fire loss for 2025: 

We responded to 30 fire incidents that were investigated in 2025. The total estimated property pre-
fire value is over $137 million, with an estimated fire loss of over $2 million.  

 
➢ The 2024 Keep the Wreath Green campaign finished with four red bulbs and two white bulbs. 

 
➢ We continue to research other third-party reporting companies for fire systems that will interact with 

our current inspection program. We have met with two companies and will be moving companies 
prior to June. We will be with most of the fire departments within the sound  which will make it better 
for the contractors.  
 

➢ We will be hosting a fire plan review class in March at Station 62. The class is full already with over 40 
registered.  

 
2025 Inspections 

FMO Annual Business Inspection by Quarter 12/31/2025 
Q1 FM62 FM63  FM64 
Complete 35 97 79 
Assigned 36 113 84 
% Complete 97% 86% 94% 

    
Q2       
Complete 10 37 15 
Assigned 11 48 53 
% Complete 91% 77% 28% 

    
Q3       
Complete 15 1 44 
Assigned 19 65 78 
% Complete 79% 2% 56% 
    
Q4       
Complete 0 2 14 
Assigned 2 16 38 
% Complete 0% 13% 37% 

 

2025 Inspection Progress for R2 
and E Occupancies 

12-31-2025 

R2 – Multi-Family and Hotels 

Completed 170 

Assigned 171 

% Complete 99% 

Education  
Completed 22 

Assigned 24 

% Complete 92% 



 

  
  

  



 

 
Marysville Fire District 2025 Fire Incident Totals 

Month 
Total 

Investigations Accidental Incendiary Undetermined Residential Commercial Vehicle Other 
Total Property 

Value Total Fire Loss 
January 5 2 1 2 2 0 1 2  $ 263,000.00   $ 67,100.00  
February 5 2 0 2 1 0 1 0  $ 6,710,300.00   $ 97,610.00  
March 0 0 0 0 0 0 0 0 $ -     $ -    
April 3 3 0 0 3 0 0 0  $2,310,472.00   $     357,772.00  
May 2 2 0 0 2 0 0 0  $1,159,426.00   $     607,469.00  
June 3 3 0 0 3 0 0 0  $ 46,061,632.00   $     182,731.00  
July 2 1 0 1 0 1 1 0  $ 49,487,720.00   $     175,000.00  
August 3 3 0 0 3 0 0 0  $ 1,761,639.00   $     309,437.00  
September 1 1 0 0 0 0 0 0  $ 90,000.00  $ 80,000.00  
October 0 0 0 0 0 0 0 0  $-     $-    
November 2 1 0 1 0 2 0 0  $ 29,214,200.00   $ 115,000.00  
December 4 4 0 0 1 0 0 3  $      104,700.00   $       33,200.00  

Totals 30 22 1 6 15 3 3 5 $137,163,089.00   $  2,035,133.00  
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MARYSVILLE FIRE DISTRICT RFA - 2025 FINANCIAL SUMMARY

MFD RFA - EXPENSE FUND 778-70

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD Totals

RFA Regular Levy Tax Collections 26,363.79          291,600.97        712,578.90        8,141,869.62     961,050.42        82,228.77          77,168.22          70,310.56          271,968.42        7,790,902.61     711,682.79        95,052.30          19,232,777.37 

RFA EMS Levy Tax Collections 10,064.83          136,598.99        331,306.18        3,736,517.49     456,912.86        38,484.57          36,973.55          31,678.30          123,475.47        3,569,823.69     344,277.68        44,368.36          8,860,481.97   

City of Marysville EMS Levy Contract Revenue 1,146.34            -                      -                      863.55               1,142.07            -                      3,150.11            321.36               -                      277.67               -                      -                      6,901.10           

Fire District #12 EMS/Regular Levy Contract Revenue 1,168.95            -                      1,094.05            567.19               439.24               -                      15.03                  -                      619.16               13.17                  -                      -                      3,916.79           

Leasehold Excise/Timber Excise Tax Distribution 142.51               1,028.66            -                      142.51               1,546.85            -                      142.51               757.63               -                      -                      1,480.67            -                      5,241.34           

Tulalip Tribes Contract -Nightclub/Liquor Store -                      -                      -                      -                      -                      -                      -                      -                      -                      11,848.10          -                      -                      11,848.10        

District 15 Service Contracts 12,225.37          9,823.75            -                      4,547.77            -                      -                      -                      -                      -                      -                      -                      -                      26,596.89        

OSPI Public Schools (Marysville, Lakewood) -                      -                      -                      -                      -                      -                      -                      -                      13,798.98          -                      -                      -                      13,798.98        

Sno-Isle Library -                      -                      7,475.70            -                      -                      -                      -                      -                      -                      -                      -                      -                      7,475.70           

Grants - Federal & Local -                      -                      778.00               91.50                  14,328.00          341.00               -                      -                      -                      -                      -                      15,538.50        

Rental Income 1,875.00            2,150.00            1,600.00            2,425.00            1,600.00            1,600.00            2,425.00            1,750.00            1,320.00            1,750.00            1,865.36            1,634.64            21,995.00        

Service Fees (Non-Contract) -                      20.00                  20.00                  1,614.12            20.00                  20.00                  -                      20.00                  20.00                  -                      60.00                  -                      1,794.12           

Private Donations -                      0.88                    -                      -                      -                      -                      -                      -                      20.00                  2,500.00            3,000.00            -                      5,520.88           

Miscellaneous (Includes Custodial Activities) 13,147.13          6,259.20            5,435.34            11,606.50          4,131.67            26,754.64          2,013.53            2,378.50            1,331.37            2,965.41            406.36               12,499.62          88,929.27        

Investment Interest Income 51,886.00          38,327.30          52,365.04          34,518.81          65,867.61          59,915.70          55,075.14          47,672.25          40,447.23          37,228.27          62,003.65          60,707.31          606,014.31      

GEMT Revenues 35,000.00          35,000.00          35,000.00          35,000.00          35,000.00          -                      70,000.00          35,000.00          35,000.00          35,000.00          65,000.00          35,000.00          450,000.00      

Ambulance Revenues 198,982.07        297,939.34        208,729.38        193,982.61        257,361.83        182,629.61        200,426.77        298,009.43        178,653.52        240,180.05        303,259.95        244,579.21        2,804,733.77   

Total Rev & Non-Rev 352,001.99        818,749.09        1,356,382.59    12,163,746.67  1,799,400.55    391,633.29        447,730.86        487,898.03        666,654.15        11,692,488.97  1,493,036.46    493,841.44        32,163,564.09 

Payroll (Salaries & Benefits) 2,195,335.46     2,129,954.84     2,155,179.68     2,083,783.00     2,165,319.96     2,133,514.93     2,171,987.33     2,137,351.94     2,158,214.39     2,177,035.13     2,207,024.95     2,285,612.63     26,000,314.24 

Accounts Payable 902,030.82        341,361.16        311,881.83        346,366.67        425,469.98        286,947.97        285,994.30        302,520.59        284,027.18        379,618.24        482,339.03        469,175.77        4,817,733.54   

Sno Co - Investment Fees 208.82               193.45               208.82               232.59               283.06               447.29               324.49               333.22               208.91               195.44               317.73               319.96               3,273.78           

Sno Co - Tax Refunds/Interest/Admin/Elections -                      466.37               -                      -                      253.06               618.62               2,261.31            171.35               50.27                  81,023.88          477.37               3,212.47            88,534.70        

Subtotal 3,097,575.10     2,471,975.82     2,467,270.33     2,430,382.26     2,591,326.06     2,421,528.81     2,460,567.43     2,440,377.10     2,442,500.75     2,637,872.69     2,690,159.08     2,758,320.83     30,909,856.26 

 Custodial Activities/Netted Transaction Entries 452.62               256.24               -                      4,173.89            3,872.96            1,750.05            1,927.91            784.75               857.28               2,148.13            -                      -                      16,223.83        

  Annual Inter-Fund Transfers Out 1,335,000.00     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,335,000.00   

  Eligible Reimbursements -                     (1,280.61)          (13,891.96)        (15,683.68)        (4.00)                  -                     (1,087.31)          (13,120.77)        (23,544.15)        (26,868.93)        (7,998.56)          (10,563.09)        (114,043.06)     

 Current Pending Warrants/Voids/Reissues -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    

Total Exp & Non-Exp 4,433,027.72    2,470,951.45    2,453,378.37    2,418,872.47    2,595,195.02    2,423,278.86    2,461,408.03    2,428,041.08    2,419,813.88    2,613,151.89    2,682,160.52    2,747,757.74    32,147,037.03 

Excess(Deficit) Revenue Over Expenses (4,081,025.73) (1,652,202.36) (1,096,995.78) 9,744,874.20 (795,794.47) (2,031,645.57) (2,013,677.17) (1,940,143.05) (1,753,159.73) 9,079,337.08 (1,189,124.06) (2,253,916.30) 16,527.06

FUND BALANCE - EXPENSE 12,410,971.59 10,758,769.23 9,661,773.45 19,406,647.65 18,610,853.18 16,579,207.61 14,565,530.44 12,625,387.39 10,872,227.66 19,951,564.74 18,762,440.68 16,508,524.38

Budget Report Monthly Total 3,098,027.72     2,470,951.45     2,453,378.37     2,418,872.47     2,595,195.02     2,423,278.86     2,461,408.03     2,428,041.08     2,419,813.88     2,613,151.89     2,682,160.52     2,747,757.74     

Budget Report YTD Total 3,098,027.72     5,568,979.17     8,022,357.54     10,441,230.01  13,036,425.03  15,459,703.89  17,921,111.92  20,349,153.00  22,768,966.88  25,382,118.77  28,064,279.29  30,812,037.03  

* Percentage of Operating Budget Remaining 90.33% 82.62% 74.96% 67.41% 59.30% 51.74% 44.06% 36.48% 28.92% 20.77% 12.39% 3.81%

Target Operating Budget Percentage 91.67% 83.33% 75.00% 66.67% 58.33% 50.00% 41.67% 33.33% 25.00% 16.67% 8.33% 0.00%

Under/(Over) Budget ($428,522.72) ($229,969.17) ($13,842.54) $236,789.99 $311,099.97 $557,326.11 $765,423.08 $1,006,887.00 $1,256,578.12 $1,312,931.23 $1,300,275.71 $1,222,022.97

*Interfund transfers have been excluded from budget remaining to represent current status of operating budget remaining.

MFD RFA - APPARATUS FUND - 778-72

Investment Interest 13,026.12          16,094.24          15,491.84          14,967.38          15,487.54          14,706.75          14,540.29          14,109.48          8,196.83            771.99               709.75               635.70               128,737.91      

Sales of Surplus Apparatus -                      -                      -                      -                      -                      22,056.33          -                      -                      -                      -                      -                      -                      22,056.33        

Miscellaneous Revenues -                      -                      -                      -                      -                      -                      148.50               -                      -                      -                      -                      -                      148.50              

Transfers In 2,500,000.00     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      2,500,000.00   

Total Revenues 2,513,026.12    16,094.24          15,491.84          14,967.38          15,487.54          36,763.08          14,688.79          14,109.48          8,196.83            771.99               709.75               635.70               2,650,942.74   

Investment Fees 50.00                  50.00                  143.76               128.15               133.33               125.38               96.92                  92.50                  42.32                  4.05                    3.64                    3.35                    873.40              

Accounts Payable 5,295.58            24,910.07          15,841.61          19,941.75          92,015.59          154,724.50        139,656.64        350,482.34        3,830,263.72     33,387.77          11,598.03          35,336.04          4,713,453.64   

Total Exp & Non-Exp 5,345.58            24,960.07          15,985.37          20,069.90          92,148.92          154,849.88        139,753.56        350,574.84        3,830,306.04    33,391.82          11,601.67          35,339.39          4,714,327.04   

FUND BALANCE - APPARATUS 4,745,905.57         4,737,039.74         4,736,546.21         4,731,443.69         4,654,782.31         4,536,695.51         4,411,630.74         4,075,165.38         253,056.17            220,436.34            209,544.42            174,840.73            

MFD RFA - CAPITAL/RESERVE FUND - 778-73

GEMT Program Revenues 114,840.76        328,610.60        129,619.35        45,500.00          125,948.69        16,225.48          64,438.75          237,352.45        656.81               189,484.44        268,910.68        1,947,557.00     3,469,145.01   

Investment Interest 85,039.76          76,433.44          93,896.64          82,220.31          82,635.00          77,828.27          76,913.56          78,154.01          77,618.67          79,394.85          79,388.98          83,638.68          973,162.17      

Transfers In 235,000.00        -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      235,000.00      

Total Revenues 434,880.52        405,044.04        223,515.99        127,720.31        208,583.69        94,053.75          141,352.31        315,506.46        78,275.48          268,879.29        348,299.66        2,031,195.68    4,677,307.18   

Investment Fees 136.76               128.36               136.76               210.23               365.17               503.01               535.53               512.45               400.76               416.80               406.81               440.81               4,193.45           

Interfund Transfers Out 1,500,000.00     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,500,000.00   

Accounts Payable 82.50                  94,423.68          935.00               81,228.98          179,050.67        55,906.96          12,504.10          2,612.50            25,626.75          8,250.56            29,460.25          2,304.50            492,386.45      

Total Exp & Non-Exp 1,500,219.26    94,552.04          1,071.76            81,439.21          179,415.84        56,409.97          13,039.63          3,124.95            26,027.51          8,667.36            29,867.06          2,745.31            1,996,579.90   

FUND BALANCE - CAPITAL/RESERVE 22,989,778.65      23,300,270.65      23,522,714.88      23,568,995.98      23,598,163.83      23,635,807.61      23,764,120.29      24,076,501.80      24,128,749.77      24,388,961.70      24,707,394.30      26,735,844.67      

MFD RFA - EQUIPMENT FUND - 778-74

Investment Interest 1,819.73            1,816.05            1,757.50            1,704.24            1,777.28            1,719.00            1,753.67            1,789.25            1,763.77            1,798.72            1,788.09            1,802.92            21,290.22        

Transfers In 100,000.00        -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      100,000.00      

Total Revenues 101,819.73        1,816.05            1,757.50            1,704.24            1,777.28            1,719.00            1,753.67            1,789.25            1,763.77            1,798.72            1,788.09            1,802.92            121,290.22      

Investment Fees 50.00                  50.00                  39.95                  14.65                  15.30                  14.66                  11.69                  11.73                  9.11                    9.44                    9.16                    9.50                    245.19              

Total Exp & Non-Exp 50.00                  50.00                  39.95                  14.65                  15.30                  14.66                  11.69                  11.73                  9.11                    9.44                    9.16                    9.50                    245.19              

FUND BALANCE - APPARATUS 534,718.75            536,484.80            538,202.35            539,891.94            541,653.92            543,358.26            545,100.24            546,877.76            548,632.42            550,421.70            552,200.63            553,994.05            
    

Net Change in Cash Position - All Funds (2,536,914.20) (1,348,810.14) (873,327.53) 9,787,742.37 (841,526.02) (2,110,384.25) 2,008,687.28 1,962,449.38 5,521,266.31 (9,308,718.46) 879,804.45 258,376.20

Combined Fund Balance 40,681,374.56 39,332,564.42 38,459,236.89 48,246,979.26 47,405,453.24 45,295,068.99 43,286,381.71 41,323,932.33 35,802,666.02 45,111,384.48 44,231,580.03 43,973,203.83
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MARYSVILLE FIRE DISTRICT RFA - EXPENSE FUND Dec-25

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $18,762,440.68

Income for the month:

   12/04 - Cash Deposit $18,702.68

   12/11  - Cash Deposit $9,217.71

   12/19  - ACH Debit Transfer $276,346.17

   12/31  - Cash Deposit $10.00

   12/31 - RFA Property Tax Collections $139,420.66

   12/31 - FD12 Property Tax Collections $0.00

   12/31 - LET/Private Harvest Distribution $0.00

   12/31 - Investment Interest $60,707.31

   Total Income for the month: $504,404.53

Expenditures for the month:

   12/19 - A/P - Warrants Approved 12/17 ($471,201.24)

   12/16 - A/P -Warrant Void & Cancel $2,025.47

   12/31 - Sno Co Property Tax Refunds ($3,212.47)

   12/31 - Sno Co Investment Fees ($319.96)

   12/31- Payroll - Approved 12/17 ($2,285,612.63)

   Total Expenditures for the month: ($2,758,320.83)

Cash on hand as of 12/31/2025 $16,508,524.38

MARYSVILLE FIRE DISTRICT RFA - APPARATUS FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $209,544.42

Income for the month:

   12/31 - Investment Interest $635.70

   Total Income for the month: $635.70

Expenditures for the month:

   12/19 - A/P - Warrants Approved 12/17 ($35,336.04)

   12/31 - Sno Co Investment Fees ($3.35)

   Total Expenditures for the month: ($35,339.39)

 

Cash on hand as of 12/31/2025 $174,840.73

MARYSVILLE FIRE DISTRICT RFA - CAPITAL/RESERVE FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $24,707,394.30

Income for the month:

   12/11  - Cash Deposit $1,778,536.35
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   12/19  - ACH Debit Transfer $169,020.65

   12/31 - Investment Interest $83,638.68

   Total Income for the month: $2,031,195.68

Expenditures for the month:

   12/19 - A/P - Warrants Approved 12/17 ($2,304.50)

   12/31 - Sno Co Investment Fees ($440.81)

   Total Expenditures for the month: ($2,745.31)

Cash on hand as of 12/31/2025 $26,735,844.67

MARYSVILLE FIRE DISTRICT RFA - EQUIPMENT FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $552,200.63

Income for the month:

   12/31 - Investment Interest $1,802.92

   Total Income for the month: $1,802.92

Expenditures for the month:

   12/31 - Sno Co Investment Fees ($9.50)

   Total Expenditures for the month: ($9.50)

Cash on hand as of 12/31/2025 $553,994.05

GRAND TOTAL CASH ON HAND - December 1, 2025 $44,231,580.03

GRAND TOTAL CASH ON HAND - December 31, 2025 $43,973,203.83

DIFFERENCE ($258,376.20)
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Number of Incidents Over the Last 36 Months

0

500

1,000

1,500

2,000

202
3-01
202

3-02
202

3-03
202

3-04
202

3-05
202

3-06
202

3-07
202

3-08
202

3-09
202

3-10
202

3-11
202

3-12
202

4-01
202

4-02
202

4-03
202

4-04
202

4-05
202

4-06
202

4-07
202

4-08
202

4-09
202

4-10
202

4-11
202

4-12
202

5-01
202

5-02
202

5-03
202

5-04
202

5-05
202

5-06
202

5-07
202

5-08
202

5-09
202

5-10
202

5-11
202

5-12

1,289 1,366
1,237

1,356 1,459
1,325 1,404

1,146 1,196 1,234
1,379 1,297 1,290 1,323 1,216

1,387 1,447
1,330 1,271

Incidents by Call Group Over the Last Month
Incident Type Number of

Incidents


% of Total

EMS 1,126 81.24%
Vehicle Accident 85 6.13%

Service 55 3.97%
Alarm 52 3.75%

Fire - Structure 36 2.60%
Other 13 0.94%

Hazardous Condition 11 0.79%
Fire - Other 4 0.29%

Hazmat 2 0.14%
Fire - Vegetation 1 0.07%

Rescue 1 0.07%
Total 1,386 100.00%

Unique Incidents by Percentage Over the
Last Month

EMS 81.24%

6.13%
3.75% 2.60%

3.97%

Vehicle Accident
Alarm Fire - Structure

Service

Average and Compliance Over The Last Month

Statistics


Average Compliance % Benchmark

Call
Processing

00:01:16 60.43% < 1:20

Turnout 00:01:39 68.39% < 2:00

Travel 00:04:38 76.62% < 6:00

Total Reflex 00:08:53 59.71% < 8:30

Marysville Fire District
Monthly Report December 2025

Transport Counts BLS vs. ALS Over the Last
Month

BLS 358 (72.62%)

127 (25.76%)

8 (1.62%)

ALS1

ALS2

Total Count

493

2
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Average Committed Times Over the Last 36 Months
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Percentage of Committed Times Below 45 Minutes Over the Last 36 Months
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Marysville Fire District
Committed - Ambulances
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Average Committed Times Over the Last 36 Months
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Engine E61 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E62/L62 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E63 - Commitments and Unit Hour Utilization
Last 36 Months
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Marysville Fire Department
Total Commitments by Unit - December 2025
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Engine E65 - Commitments and Unit Hour Utilization
Last 36 Months
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Number of Incidents in Optum Marysville
4420 76th Street NE, Marysville, WA 98270 - Last 36 Months
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8923 Soper Hill Road, Marysville, WA 98270 - Last 36 Months
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December 1 - December 31, 2025
YTD May 1 - December 31

WA - Marysville Fire District
Safety Cloud® Report

Alert Totals
Drivers Alerted

3,532
YTD 13,189

R2R Alerts sent

156
YTD 343

R2R Alerts Received

156
YTD 343

Incident Totals
Total Incidents

449
YTD 1,666

Average Time On-Scene

14.6 min
YTD 15.7 min

Run Totals
Total Runs

949
YTD 3,175

Total Responding Time

3,988 min
YTD 12,800 min

Average Time-to-Scene

4.2 min
YTD 4.0 min

Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled
applications.

Average Time On-Scene
Average time duration per incident.

R2R Alerts Sent
Total number of Responder-to-Responder Alerts
sent to nearby emergency vehicles.

Total Runs
Total times a vehicle was dispatched to an incident
with lights engaged for at least 1+ minute.

R2R Alerts Received
Total number of Responder-to-Responder Alerts
received by your emergency vehicles.

Total Responding Time
Total time vehicles/apparatus spent traveling to
dispatched calls with lights engaged.

Total Incidents
Total number of times at least one vehicle arrived
on-scene with lights engaged for 2+ minutes.

Average Time-to-Scene
Average time it took for dispatched vehicle to arrive
on-scene.

©2026  HAAS, Inc. Private and Confidential 20260101032628 - Page 1 of 1



December 1 - December 31, 2025
YTD May 1 - December 31

WA - Marysville Fire District
Safety Cloud® Report

Driver Totals
Drivers Alerted

0
YTD 17,352

Closures
Total Events

0
YTD 12

Automated Closures

0
YTD 2

Manual Closures

0
YTD 10

Closures - Automated
Total Events

0
YTD 2

Total Time

0 hrs
YTD 413 hrs

Average Time

0.0 hrs
YTD 206.8 hrs

Closures - Manual
Total Events

0
YTD 10

Total Time

0 hrs
YTD 614 hrs

Average Time

0.0 hrs
YTD 61.4 hrs

Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled
applications.

Total Time
Total time closures were active.

Total Events
Total number of times a closure was active for at
least 5 minutes.

Average Time
Average time duration per closure event.

©2026  HAAS, Inc. Private and Confidential 20260101032628 - Page 1 of 1





















MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

 
AGENDA BILL 

 
BOARD MEETING DATE:  January 21, 2026 

 
AGENDA ITEM:   
MFD Resolution 2026-001 – 2026 Budget Amendment 

AGENDA SECTION: 
New Business 

PREPARED BY: 
Chelsie McInnis, Finance Director 
 
ATTACHMENTS: 
MFD Resolution 2026-001 – 2026 Budget Amendment 
Exhibit A – Expense Fund Amended Budget Summary 
Budget Amendment 2026-001 Detail 
 
BUDGET CODE(S): 
522.10 Admin Benefit Code Series 
522.20 FS Salaries/Benefits Code Series 
522.45.255 Medic School Expenses 

AMOUNT: 
$565,000 – 4 FT FF 
$76,450 - Medic School 
$641,450 – TOTAL 

SUMMARY:  
 
The following  2026 Expense Fund budget amendment request is necessary to 
ensure previously authorized fund-level appropriations are not exceeded:  
 

1. Addition of four (4) fulltime firefighters – At the December 17, 2025 Board 
meeting, it was approved to hire 4 additional fulltime firefighters; increasing 
the 2026 fulltime employee headcount from 133 to 137.  The aggregate value 
of this amendment request is $565,000, affecting line-item allocations in 
both the administration division (payroll taxes/benefits) and fire suppression 
division (wages & benefits) budgets. 
 

2. During the 2025 budget session the Whatcom County paramedic school 
costs were not finalized.  They have submitted the 2026 ILA, with a cost per 
student higher than initial budget.  Therefore, to continue with this program 
staff is requesting an additional $76,450 to cover the increased tuition, 
lodging, and ancillary supply costs within the training division budget. 

Aggregate budget amendment request value is $641,450. 
 
 

RECOMMENDED ACTION: 

Motion to approve MFD Resolution #2026-001, amending the 2026 budget. 
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MARYSVILLE FIRE DISTRICT 
A REGIONAL FIRE AUTHORITY  
RESOLUTION NO. 2026-001; 

 
A RESOLUTION OF THE MARYSVILLE FIRE DISTRICT, A REGIONAL FIRE AUTHORITY, 

AMENDING THE 2026 OPERATING BUDGET 
 
WHEREAS, the Board of Directors of Marysville Fire District, a regional fire authority, establishes an 
official budget each year to provide operating funds; and 
 
WHEREAS, the Board of Directors finds it necessary to amend the 2026 Expense Fund budget to avoid 
exceeding fund level appropriations adopted in Resolution No. 2025-008; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE MARYSVILLE FIRE 
DISTRICT, A REGIONAL FIRE AUTHORITY, AS FOLLOWS: 
 
Section 1. Resolution No. 2025-008, Sections 4 and 5 are hereby amended to read as follows: 
 
“Section 4. The budget for Marysville Fire District, a regional fire authority, for the year 2026, is hereby 
adopted by this reference at fund level, in the aggregate amount of $56,975,235 as set forth in the 
“Amendment Attachment A” to the document entitled “Marysville Fire District, a Regional Fire 
Authority, 2026 Budget Document” of which is on file in the Finance Department. 
 
Section 5. The totals of estimated revenues and appropriations for each separate Fund and the 
aggregate total for all such Funds combined of Marysville Fire District, a regional fire authority, for the 
year 2026, are set forth in summary form as follows:” 
 

 
 
MARYSVILLE FIRE DISTRICT, A REGIONAL FIRE AUTHORITY 
 
ADOPTED by the Marysville Fire District, A Regional Fire Authority, this 21st day of January, 2026 by 
majority vote of the members. 
 
 
 
 

Fund Name 
2026 Estimated 
Beginning Fund 

Balance & Revenues 

2026 
Appropriations 

& Transfers 

2026 
Ending Fund 

Balance 

004 MFD Expense Fund 778-70 $57,175,913 $42,427,185 $14,748,728 

303 MFD Capital/Reserve Fund 778-73 $31,649,117 $13,566,000 $18,083,117 

304 MFD Apparatus Fund 778-72 $2,225,879 $981,050 $1,244,829 

305 MFD Equipment Fund TBD (778-74) $877,649 $1,000 $876,649 

TOTAL ALL FUNDS $91,928,558 $56,975,235 $34,953,323 
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BOARD OF DIRECTORS 
 
 
 
___________________________ 
Board Chairperson 
 
 
 
ATTEST: 
 
 
 
___________________________ 
District Secretary  
 



REVENUE 

 2025 (Projected 

as of 09/2025)  2026 (Budget) Variance

Beginning Net Cash and Investments 16,491,997.32$   16,252,198.32$   (239,799.00)$        

RFA Regular Levy 19,157,540.00 28,315,480.00 9,157,940.00

RFA EMS Levy 8,840,885.00 9,133,130.00 292,245.00

City of Marysville EMS Levy Contract Revenue 8,000.00 2,500.00 (5,500.00)

Fire District #12 EMS Levy Contract Revenue 4,000.00 500.00 (3,500.00)

Leasehold Excise/Timber Excise Distributions 4,000.00 2,500.00 (1,500.00)

Tulalip Tribes Contract -Nightclub/Liquor Store 15,970.00 16,745.00 775.00

District 15 Service Contracts 26,596.00 0.00 (26,596.00)

OSPI Public Schools (Marysville, Lakewood) 13,798.00 13,750.00 (48.00)

Sno-Isle Library 7,475.00 7,560.00 85.00

Grants - Federal & Local 15,447.00 1,250.00 (14,197.00)

Rental Income 23,250.00 24,300.00 1,050.00

Service Fees (Non-Contract) 1,800.00 500.00 (1,300.00)

Private Donations 500.00 500.00 0.00

Miscellaneous (Includes Custodial Activities) 75,000.00 50,000.00 (25,000.00)

Investment Interest Income 585,000.00 475,000.00 (110,000.00)

GEMT Revenues 450,000.00 30,000.00 (420,000.00)

Ambulance Revenues 2,650,000.00 2,850,000.00 200,000.00

  TOTAL REVENUES 31,879,261.00 40,923,715.00 9,044,454.00

EXPENDITURE 2025 (Budget) 2026 (Budget) Variance

Government Services 308,200.00 278,385.00 (29,815.00)

Administration 3,485,930.00 4,163,040.00 677,110.00

Fire Suppression 16,217,385.00 18,435,395.00 2,218,010.00

Emergency Medical Services 6,270,275.00 6,803,310.00 533,035.00

Special Operations 49,200.00 50,000.00 800.00

Fire Prevention/Public Relations 1,107,910.00 1,176,110.00 68,200.00

Training 917,815.00 1,131,140.00 213,325.00

Health/Safety 123,000.00 127,450.00 4,450.00

Support Services - Fleet & Facilities / Communications 3,429,770.00 3,801,355.00 371,585.00

General Capital Outlay / One-Time Purchase 124,575.00 161,000.00 36,425.00

  Subtotal Operating Expenditures 32,034,060.00 36,127,185.00 4,093,125.00

Transfer Out - Apparatus Fund 778-72 1,000,000.00 2,000,000.00 1,000,000.00

Transfer Out - Capital/Reserve Fund 778-73 235,000.00 4,000,000.00 3,765,000.00

Transfer Out - Equipment Fund 778-73 100,000.00 300,000.00 200,000.00

  Subtotal Interfund Transfers 1,335,000.00 6,300,000.00 4,965,000.00

  TOTAL EXPENDITURES & TRANSFERS OUT 33,369,060.00 42,427,185.00 9,058,125.00

    Adjustment for Actual Beginning Fund Balance (1,250,000.00)

ENDING NET CASH AND INVESTMENTS 16,252,198.32$   14,748,728.32$   (1,503,470.00)$   

EXHIBIT "A"

MARYSVILLE FIRE DISTRICT RFA

2026 FINAL BUDGET - AMENDMENT 2026-001

EXPENSE FUND (778-70/004) SUMMARY



Amendment Adoption Date: 1/21/2026
Amended Budget Resolution Number: 2026-001
Previously Adopted Budget Resolution: 2025-008

Fund Level Current/Amended Summary:
Fund Number/Name Current Budget Amendment Amended Budget

  778-70  Expense Fund 41,785,735.00$               641,450.00$                      42,427,185.00$               
  778-72  Apparatus Fund 13,566,000.00$               -$                                        13,566,000.00$               
  778-73  Capital/Reserve Fund 981,050.00$                      -$                                        981,050.00$                      
  778-70  Equipment Fund 1,000.00$                           -$                                        1,000.00$                           
  TOTAL ALL FUNDS 56,333,785.00$               641,450.00$                      56,975,235.00$               

  (4) FT FF 565,000.00$                      

  Medic School Tuition/Lodging 76,450.00$                         

Total Amendment 641,450.00$                      

Line Items Amended:
Number/Name Current Budget Amendment Amended Budget
522.16.230 / Medicare 325,520.00$                      4,960.00$                           330,480.00$                      
522.16.280 / HRA Account Contribution 168,750.00$                      5,000.00$                           173,750.00$                      
522.16.250 / Labor & Industries 1,208,665.00$                  28,820.00$                         1,237,485.00$                  
522.16.255 / WA PFML - ESD 59,000.00$                         715.00$                                59,715.00$                         
522.16.270 / Life Insurance 14,805.00$                         455.00$                                15,260.00$                         
522.20.100 / FS - Full Time Salaries 11,374,365.00$               342,500.00$                      11,716,865.00$               
522.20.200 / FS - Matching Deferred Comp 365,400.00$                      13,700.00$                         379,100.00$                      
522.20.210 / FS - Medical/Dental 2,035,730.00$                  135,100.00$                      2,170,830.00$                  
522.20.215 / FS - MERP 127,800.00$                      7,200.00$                           135,000.00$                      
522.20.220 / FS Retirement - LEOFF II 813,850.00$                      26,550.00$                         840,400.00$                      
  Subtotal - 4 FT FF 565,000.00$                      
522.45.255 / Medic School Expenses 70,000.00$                         76,450.00$                         146,450.00$                      
  Subtotal - Medic School 76,450.00$                         
GRAND TOTAL BUDGET AMENDMENT 641,450.00$                      

MARYSVILLE FIRE DISTRICT
Budget Amendment Detail

Addition of 4 FT FF to support operations daily 
vacancy rate and reduce overtime 
costs/demands; positions approved by Board 
12/17/2025.

Tuition increase from budget rates known at time 
of budget adoption.  2026 Whatcom County ILA 
approved by Board 01/21/2026.

Purpose/Aggregate Increase: Notes:



MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

 
AGENDA BILL 

 
BOARD MEETING DATE:  January 21, 2026 

 
AGENDA ITEM:   
HR director vacation leave one time grant 

AGENDA SECTION: 
New Business 

PREPARED BY: 
Ned Vander Pol, Fire Chief 
 
ATTACHMENTS: 
NA 
 
BUDGET CODE: 
N/A  

AMOUNT: 
N/A 
 

SUMMARY:  
 
The newly promoted HR director currently accrues 10 hours of vacation monthly 
(120 annually) which is the lowest accrual rate in the organization.  Due to the 
frequent demands of the position after regular hours and the increased level of 
stress associated with the position; the request is made to provide a one-time grant 
of 40 hours of vacation effective February 2026.  

 

RECOMMENDED ACTION: 

Motion to approve a one-time grant of 40 vacation hours to the Human Resources 
Director.   
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